Trainee Pack September 2005

MULTIPLY

Trainer’s Running Sheet

This running sheet is a compliment to the trainee pack. Basically it gives a few extra insights and
some ideas for running it for a large group of people. We suggest you tell as many stories as
possible to demonstrate each section. If you don’'t have personal examples yourself, ask others if
they have stories.

Welcome
Ask initial questions — get some general answers.
Where does your group sit on the buy in scale? 10/10 or 1/10?

SHOULD SMALL GROUPS GROW?

Jesus didn’t die so that a bunch of middle class Christians could sit around in their house eating
nice food and discussing issues intellectually.

Groups: discuss your experience with small group growth (or lack thereof). What were the key
factors?

Write the responses on a white board.

THE PLAN
Get people to stand up and move around.
Chessboard — bud - Split

NEW LEADERS
3 Dangers - Demonstrate comically
Share some experience of bad leadership.

Meet with your groupies. Who in your current SG has potential? Why? How would you
approach them or prepare them for potentially leading a new group?

GROUP INVOLVEMENT
Administration — Can take the stress of an unorganized person if they work well as a team.
Prayer — Story about our prayer group.

MINIMISE THE TRAUMA
Trauma story: big anguish from broken friendships.
Bible studies on 3 passages. Quick discussion and then report back.

WHO GOES WHERE?
Biggest problem: Leaders get attached to group member and don’t want to be without them.

Death and failure
Questions and discussion and prayer.

Kirk Mackenzie (kirkm@shack.org.au)
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